Six Essential Tips

When thinking about charity
monitoring and evaluation




It has to be useful
to you not just a

chore imposed by
others.




You have to think
about this at the
start of a project.




It does not have to
be complicated -

but there is some
Jjargon.




There are lots of
ways to collect data

- be creative.

Fair, Strong, Connected Communities



How you present
your findings is

iImportant.




Learn from the
feedback don't just
ignore It.




“Review is essential to
evaluation, which is
essential to progress.”

Melissa Steginus




®

oy oy I all A N N
| TR TR TS IAATAYTA
| A\ Fe ‘ % P ‘ | ‘
L W A W A W | S
W & Sl | e 1 1 il I

\ - - - - o
\

9(/\/04.9 l(jou/ mo i’vwhﬁu}w

Developing your Services or Products

Jo Boardman
Nov 2022
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Agenda N
Who are your customers?

What are your assets?

Making the most of your assets - whHar
can you oo oifferently?

Monitizing your assets = whHat are yau
worth? '

Summary



Who are your customers? Jabogreman

How do you engage with your customers - do you need to?

How do you know that your customer is happy with your
service and / or product?

What are the benefits of a customer buying from you?

If a customer doesn’t use your service or buy your product
again - do you ask why?

Value your existing customers just as much if not more than
new ones......they already value what you do.....so let them
know you appreciate it

Being able to adapt your business and the way that you sell,
diversify your products and services to changing markets is
essential for any business
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, boardman
Knowing your assets JOKW%
What do you sell?

* Time & Expertise

* Products — books / training / arts / crafts / tickets

* Services — caring / day care / exercise / advice / support / events / activities
/ performances

Being able to adapt your business and the way that you sell,
diversify your products and services to changing markets is
essential for any business / organisation
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What are your intellectual assets? "% /ZT"

What have you got that makes you unique?

* Knowledge / experience / skills / expertise 7 J @ z?\/“b‘

that you or the team within your
organisation has

* Customer database @ INTELLECTUAL
%@ o ASSETS

* Your premises / location / equipment

* Customer care -
/ o @1&\0 o ég
)

e Ethical values 00 \
000 ,

A Xes

 Your USP
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Making the most of your assets

 How do you currently use your assets?
My Recipe
Book

 What other knowledge, skills, expertise do you need to
develop further?

 Who is your target market?

e Whatis the value?

Is there any other way you could
use this asset?



Developing your assets - what can ! W
you do differently?

* |s there a different audience / market out there?
* Demographic
* Location
* Face to face / digital
 Partnership opportunity

* What is the new value when you pivot / re-purpose / enhance / diversify........ adapt?
Do your assets fit in with a rising trend?

Do you have the knowledge, skill & expertise to adapt?



Monetizing your assets - what are JW”
you worth? Pt1

Currently, your funders, customers, clients, audiences will be either funding, commissioning or
paying you for one of several things:

* Services —you may be working with different demographics where your customers/funders or commissioners will pay
you for a specific service

* Products - buying training, books, equipment, event space

* Knowledge - courses, magazines, your own expertise

* Data - the internet has given rise to this type of income stream — Smartphone apps, loyalty cards etc....

e Customers - your mailing list is an important revenue source for many organisations. This is about advertisers using
your list/s to access your customers to promote their company......services......and products

Do you know what your customers are paying for?
Do you regularly review all the different ways you generate income within your organisation?
Is there anything else you could do to diversify?

Don’t underestimate the knowledge and expertise you have for all of the above .



Monetizing your assets - what are JW”
you worth? Pt2

How can you increase your revenues?

* Review what you currently do, and consider whether you can utilise your knowledge, data, client list, product or
service and turn it into a new income stream either for existing customers or a new market — take into consideration
recent trends, whether there are going to be new opportunities with emerging markets etc...... Don’t look for huge
projects straight away — look for quick wins that you can achieve easily

* Talk through these ideas with your team, and identify which ones have got the most potential to be successful

* Work out a plan for the cost to implement these new ideas — what human and / or financial resource will you need
to realise the ideas

* Who would be the target market, and is it big enough?
* |s there anyone else doing this, and is there room for you?

*  Why would customers choose you over someone else — what is your USP? Y



| boqg%pon
Monetizing your assets - what are b
you worth? Pt3

What other experience / skills / expertise have you got within your team that can help you to
generate new revenue streams?

Have you got any:

* Hidden expertise

* Underused expertise

* Partnership opportunities — sharing best practice

» Selling your expertise to others
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Syummeary JQ\%

1. Make sure you have developed or are developing your business plan &
operational action plan

2. Considered and developed your marketing strateqgy — or at least
identified your target market/s

3. Identified where your funding is coming from — grants / loans / trading /
contracts or a mix

4. Know what assets you have got — whether it is skills/people, services or
activities, events, or products — what are you good at?

5. Know your audience/s - and why they buy from you or support you?

6. Look at how you can ‘tweak’ or ‘flex” what you currently do to attract a
different audience / customer

7. Have you properly ‘valued’ it — can you ‘incentivise’ your customers?

8. Learn from others — don’t re-invent the wheel! 15



Thank you

If you would like a copy of this presentation, or
would like to have a conversation with me my
contact details are below

Jo Boardman

Email: jo@joboardman.org

Tel: 07837858423

Website: www.joboardman.org



mailto:jo@joboardman.org
http://www.joboardman.org/

Exercise - for back in the office 12°02/Jman
Go/mng back fo bas/cs/

* Take stock of your own assets — do you know what have you got?
e Can you use them in a different way to develop a new offer?

e Can you look at how this re-purposing of your assets can be valuable to a new audience
* Different time
* Different venue / place
 Different partner
* Packaged differently
Remember.....if you know what sets you apart from others
.......... are confident about your assets
.......... have mapped what you have
.......... have researched your audience / market / current trends

You will have everything you need to your services and / or products



Charities Act 2022

* Amends the Charities Act 2011

* The first provisions came into force on 31 October 2022.
* Further provisions are expected in Spring 2023

* Final raft of provisions coming into force in Autumn 2023.

Charity Commission needs time to make changes to internal
procedures and guidance for some of the more significant changes.

Government has committed to beginning a review of the financial
thresholds in the Charities Act 2011 this year.



from 31 October 2022

* Section 4: Power to amend Royal Charters

* Section 5: Orders under section 73 of the Charities Act 2011

* Sections 6 and 7: Cy-pres powers

 Section 8: Power of the court and the Commission to make schemes

e Section 30: Remuneration of charity trustees etc providing goods or
services to charity

* Section 32: Trustee of charitable trust: status as trust corporation
 Section 36: Costs incurred in relation to Tribunal proceedings etc

* Part of Section 37: Public notice as regards Commission orders etc.

* Part of Section 40 and Schedule 2: Minor and consequential amendments



Expected in Spring 2023

e Sections 9-14 and 35a: Permanent endowment
e Sections 17-23: Charity land

e Section 24 and Sch 1: Amendments of the Universities and College
Estates Act 1925

e Sections 25-28: Charity names
e Section 38 and 39: Connected persons

* Part of Section 40 and Schedule 2: Minor and consequential
amendments



Expected in Autumn 2023

e Section 1-3: Charity constitutions

e Section 29: Powers relating to appointments of trustees
e Section 31: Remuneration etc of charity trustees etc

e Sections 33-35: Charity mergers

* Section 37: For remaining purposes

* Section 40 and Schedule 2: For remaining purposes



Paying trustees

Charities already have a statutory power that they can use, in certain
circumstances, to pay trustees for providing a service to the charity beyond
usual trustee duties, or goods connected to that service.

New statutory power to pay trustees for:
* services only

* services and associated goods

e goods only

https://www.gov.uk/guidance/payments-to-charity-trustees-what-the-rules-are



https://www.gov.uk/guidance/payments-to-charity-trustees-what-the-rules-are
https://www.gov.uk/guidance/payments-to-charity-trustees-what-the-rules-are
https://www.gov.uk/guidance/payments-to-charity-trustees-what-the-rules-are
https://www.gov.uk/guidance/payments-to-charity-trustees-what-the-rules-are
https://www.gov.uk/guidance/payments-to-charity-trustees-what-the-rules-are
https://www.gov.uk/guidance/payments-to-charity-trustees-what-the-rules-are
https://www.gov.uk/guidance/payments-to-charity-trustees-what-the-rules-are
https://www.gov.uk/guidance/payments-to-charity-trustees-what-the-rules-are
https://www.gov.uk/guidance/payments-to-charity-trustees-what-the-rules-are
https://www.gov.uk/guidance/payments-to-charity-trustees-what-the-rules-are
https://www.gov.uk/guidance/payments-to-charity-trustees-what-the-rules-are
https://www.gov.uk/guidance/payments-to-charity-trustees-what-the-rules-are
https://www.gov.uk/guidance/payments-to-charity-trustees-what-the-rules-are
https://www.gov.uk/guidance/payments-to-charity-trustees-what-the-rules-are
https://www.gov.uk/guidance/payments-to-charity-trustees-what-the-rules-are

In practice

Trustees could be paid for:

* work such as plumbing or painting and any associated materials such
as paint or plumbing parts

 providing specialist services, such as estate agency or computer
consultancy

e providing premises or facilities for occasional use, for example as a
meeting room

e administration or secretarial work
* supplying stationery to the charity



What’s NOT changing

* Charities can only pay their trustees for simply being a trustee IF
allowed by their governing document, by the Charity Commission or
by the courts.

* Paying trustees their out of pocket expenses
* The conditions for trustees decision making are broadly the same

* May still need Commission consent if your governing document
doesn’t allow you to pay trustees (but the process is simpler)



Appeals for funds

* A new power is being introduced for both initial failures and surplus
cases.

* The trustees, in line with certain conditions, will be able to apply the
funds for new purposes

 Where the fund exceeds £1,000 Charity Commission consent will be
required for the trustee resolution to take effect.

https://www.gov.uk/government/publications/charity-fundraising-appeals-for-specific-purposes
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Appeals — Initial failure

Don’t raise enough and the item cannot be purchased
Previous requirements:
* The funds belong to the donor and need to be returned.

* Or Charity Commission can make a cy-pres scheme to change the
purposes the funds can be used for, but only after the trustees
contact donors, get agreement that the charity does not need to
return their donation and gives other donors the chance to come
forward by placing certain adverts and making inquiries.

* Or donors to complete a disclaimer form, saying that they are happy
for the donation to be used for other purposes.



Appeals — Surplus

Raise too much money and have extra funds
Previous requirements:

e Ask the Charity Commission to make a scheme to change the
purposes for which the surplus funds can be used.
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itial failure conditions

ne donations are small —up to £120 in a year (not including gift aid)
ne trustees take reasonable steps (agreed in advance with the

harity Commission) to contact donors to offer to return their

donation (i.e. no advertising and inquiry requirements, no need for
donors to sign a formal disclaimer).

* Donors will no longer have the six month period to re-reclaim their
donation which currently applies after a scheme is made.

https://www.gov.uk/government/publications/charity-fundraising-appeals-for-specific-purposes/charity-fundraising-appeals-

using-donations-when-you-have-not-raised-enough-money-or-you-cannot-achieve-your-appeal-purpose
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Surplus cases conditions

* Decide a new purpose for them having regard to whether the new
purposes can be similar to the original ones AND suitable and
effective in current social and economic circumstances

e Keep a record of any information or evidence that you have used to
make your decision.

* Make and pass a resolution (majority of trustees)
* If over £1000, get Commission authorisation

https://www.gov.uk/government/publications/charity-fundraising-appeals-for-specific-
purposes/charity-fundraising-appeals-using-donations-when-youve-raised-more-than-you-need
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Changing your objects — Autumn 2023

* New test for changing objects - will look at your existing object and
test for similarity with the new one

* There’s a right of appeal given to the charity, its trustees AND its
beneficiaries

* Could make it more difficult but we don’t have the Charity
Commission guidance yet



Working names — Spring 2023

* Will be given the same status as main names
e Charity Commission can require cessation of use of a working name
* Applies to all charities, not just those registered with the Commission.



Choosing the right funders

No 1 reason applications fail - Application does not meet
funder’s criteria for the funding programme.

Make a project fit the funders criteria Don’t try to make the
criteria fit he project.



Proving Need

Organisation primarily works with young people from some of the most

deprived inner cities and rural areas of Durham ( C2, D and E socio
economic groups) Our member groups can be found in these
communities positioned in the top 100 areas of deprivation, thus the
young people are marginalised with respect to housing, health, funding,
education and sporting opportunities




Why Bids Fail

* Relevant facts about the organisation are often forgotten.

* The organisation has failed to include supporting documents that the funder has asked for
* There is evidence of insufficient financial controls in place.

* The project may not adequately meet users' needs.

* The project hasn't been properly resourced.

* The benefits that the project hopes to generate are unclear or unrealistic.

 The organisation may not be eligible for the funding applied for.

* The organisation often has large reserves and no clear reserves policy.

 The organisation can't justify all the costs they want the grant to pay for.

 The completed application is received after the deadline.

* The application is over-long and lacks pertinent detail. Have you spoken in generalisations and made
bland assertions?




